DEVELOP CONCEPT FORMULATE STRATEGIC PLAN

Next, we'll identify the best region
for successtul location siting and
permitting. We'll collaborate with
you on the right entity structure,
licensure partnership, site
selection, real estate acquisition
strategy, and develop a project
team focused on your success.

% & The first step is a deep dive
into your business goals and
= = vision. We'll identify how many
licenses and which types you
prem— need, their sizes, and scope.

We'll also create an operator’s
funding strategy for entrance

o A D into the marketplace

100 + Cannabis
Cos Established
with Tenax Strategies.

COMMUNITY &
MUNICIPAL OUTREACH

Our government policy experts will
engage with key stakeholders, including
government officials and residents, to
build support for your business at its
strategically-selected location.

STATE & LOCAL
APPLICATIONS

In this stage, we'll create
the documentation

SITE
required for persons and

SELECTION
entities of interest, develop

strategic application ~JASEEEaia < Sl We'll work with a real estate team to
identifying strategically-placed real estate
assets to optimize long-term cannabis
business success and increase your chances
of obtaining the necessary government
approvals.

narratives, and craft a
compelling business plan.
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SITE PLAN REVIEW We'll represent you before various government boards,

local, town & city councils. Our policy experts will work
& SPECIAL PERMIT with licensed professionals for land use and site plan
applications, developing convincing narratives for

why the site is a good location.
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STATE LICENSING

The next step in the process of get licensed, get
opened is the submission and tracking of
licensing applications. With Tenax, all steps in
the submission process are covered, from curing
application deficiencies, additional information

REGULATORY
INSPECTIONS

We'll offer ongoing regulatory

We h of compliance counsel, along with
requests, and more. SRR e pre-licensing inspections, to

the highest ’““?'“ boost your chances of winning
rates for securing the necessary licenses in your
——————————— 1 licenzez in MA. intended location.

LICENSE

Tenax has secured some of the most
difficult licenzes for our clients.
We're one of the first firms to cecure
approval for the Standard Annual

Class 5 license in New Jersey. COMMENCE
OPERATIONS

Finally, we come to the finish line. But
our partnership continues. We'll offer
post- opening regulatory compliance,
and general consulting on your

business operations for ongoing ROI.




